
Dear Sir/Madam, 

The NATO Maintenance and Supply Agency acting on behalf of its customer countries has a requirement for the In-Theatre Level 1 and 2 O&M Support of MATRA Tetrapole VHF Radio Network and DLOS Equipment at two locations in Afghanistan (ISAF) and for Back Office and Factory Maintenance for this equipment. Contractors may bid on the following:
· Only the In-Theatre Services as defined in paragraph 7 of the attached SOW

· Only the In-Factory Services as defined in paragraph 8 of the attached SOW

· Both the In-Theatre and In-Factory Services
Please note that the beginning of the services will start on the 1st of June 2010 and that the selected contracter must be fully operational at this date. The handover procedure will be further discussed.
.
You are invited to submit a proposal to provide to NAMSA the services listed in this Request for Proposal (RFP) and more specifically detailed in the statement of work (SOW) attached to the contract terms and conditions. 
· For the In-Theatre services a fixed price per month is required (spares/parts will be provided by the customer) SOW Para. 7

· For the In Factory continual services a fixed price per month is required. SOW Para. 8.1

For the In Factory repair services it is intended that a fixed price per quarter for a specified number of repairs and a fixed repair for repairs over the specified number is required (SOW Para. 8.2.5). Separate prices may be provided for MATRA equipment and other manufacturers equipment.
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TAX EXEMPTION

All prices and rates quoted shall be exclusive of any taxes and duties from which NAMSA is exempt pursuant to the provisions of the Ottawa Agreement of 20 September 1951 and the Agreement between NAMSA and the Government of Luxembourg, dated 19 June 1968, entitled 'Agreement regarding exemption from taxes, duties and rates granted to NAMSO (NATO Maintenance and Supply Organization) by the Luxembourg Authorities.
1. CONSIDERATION OF ALL INFORMATION

Your proposal must be prepared after careful consideration of all information provided in this RFP.  In order for your proposal to receive an accurate evaluation it must conform to the terms of this RFP.  Non-conforming or incomplete proposals may be refused consideration for award of a contract.  All blank spaces in the attached exhibit: PROPOSAL FORM AND INSTRUCTIONS / GUIDANCE FOR PREPARATION OF PROPOSALS must be completed and the exhibit returned before the bid closing date.

2. CONTRACTOR'S RESPONSIBILITY

With the submission of his proposal the bidder guarantees that he is in possession of all the necessary intellectual property rights in force in the countries where the items will be manufactured and / or services will be performed, under the resulting contract and in other countries where the intellectual property rights are in force.  It is the sole responsibility of the bidder to obtain any licenses necessary for the performance of this contract and for making any other arrangements required to protect NAMSA from any liability for intellectual property rights infringement in said countries.  The bidder will at his expense hold NAMSA harmless and fully indemnify NAMSA against all damages, costs, charges, expenses and the like arising from or incurred by any reason of any infringement or alleged infringement of intellectual property rights in consequence of the provision of the service and / or materiel.
You will be solely responsible for the performance of the contract resulting from this RFP.  The fact that NAMSA allows to subcontract or to call upon a third party for the performance of any part of the contract does not relieve you of your responsibility. 

3. EVALUATION CRITERIA

The criteria which NAMSA will employ in selecting the successful bidder will be by order of importance: 

a. responsiveness and compliance with the conditions of the RFP;

b. provision to NAMSA (as part of the tender) of: 

(i) an acceptable complete TECHNICAL PROPOSAL 

c. total fixed prices and/or direct man-hour rates for the estimated workload over the contract period including transportation and discount for early payment. The provision of shipping containers and packing materials for assemblies listed in the Statement of Work will not be considered as an evaluation criterion. 

4. ALTERNATIVE PROPOSAL(S)

If you desire to submit an alternative proposal or to submit suggestions for the accomplishment of this work, you may do so in addition to the proposal submitted in response to this Request for Proposal. 

5. AUTHORISED SIGNATURE

Your proposal must be signed by an official authorized to bind your firm to a contract.  

6. VALIDITY

Your proposal shall be valid until the “Offer Validity” date indicated on the first page of this RFP.  The proposal must be submitted in the English or French language.  If not sent by fax or email, the proposal must be submitted in duplicate. 

7. PRICES, CURRENCY AND PAYMENT
Prices may be quoted in the currency of any NAMSO member state.  However, all the prices must be quoted in the same currency and this currency will be reflected in the resulting contract and used for payments made thereunder.

Comparison of the price quotations will be made in euro; the exchange rates to be used for the purposes of such price comparison will be the medians between buying and selling rates of the Brussels "Marché Réglementé" on the first banking day of the week of the bid closing date, as reported by the Banque et Caisse d'Epargne de l'Etat, Luxembourg.
NAMSA payment terms are 60 days net upon receipt of Contractor’s invoices duly documented as contractually provided for. Discount for early payment shall be indicated in your proposal.

8. LATE OFFERS

Proposals received after the “Offer Closing Date – 24:00 hrs Luxembourg time” indicated on the first page of this RFP shall, as far as a contract award is concerned, be rejected without consideration.  However proposals posted prior to the Offer Closing Date (valid postal stamp) will be considered as long as they are received before an award is made.  If only one offer is received and it is received after the closing date, NAMSA reserves the right to consider such offer.
9. NO NAMSA COMMITMENT

This RFP is not a commitment that an award of contract will be made.  NAMSA reserves the right to reject any or all proposals. No payment for costs incurred prior to entering into a contract will be made by NAMSA. NAMSA reserves the right to award a contract for any or part of the services solicited with this RFP. 

10. PRE-AWARD SURVEY
If after the submission of a proposal you are considered for an award of a contract, NAMSA reserves the right to conduct a survey of your technical and facility capabilities.  A pre-award survey is normally performed for higher value contracts.
11. INSTRUCTIONS FOR PROPOSAL FORWARDING

The means of transmitting your proposal are left to your discretion, by post, by private mail service, by email or by fax.  Proposals submitted electronically must conform to currently supported Microsoft-Office versions (preferably MS-Word, MS-Excel) or PDF. A proposal that is received "incomplete" when the closing date deadline is reached, cannot be accepted.   In case the proposal is mailed it has to be submitted in two sealed envelopes.  The outside envelope should mention: 


NATO MAINTENANCE AND SUPPLY AGENCY (NAMSA) 


Procurement Division, Attn.: PP-A

RFP Collective n°: JLA100001

L-8302 CAPELLEN (Luxembourg) 

The inside envelope, containing your proposal should only mention the RFP collective number.

12. INFORMATION ON BIDDING

If your proposal did not result in an award, you will be informed as soon as the award decision has been made. 

Upon receipt of the notification, if the value of your proposal exceeds EUR 300,800.-, you may request additional general information from the NAMSA Point of Contact indicated in this RFP, as to the reasons why your company failed to win the competition.

Your company’s name will remain in the NAMSA Source File and will be considered for invitation for any future competitions in this field.
13. PUBLIC BID OPENING 

NAMSA will conduct a public bid opening during which the names of the companies will be announced, who have submitted an offer within the bidding period against this RFP. The opening will be held at NAMSA, Capellen, G. D. of Luxembourg in conference room 16 B of the Procurement Division, Building 26. The opening will be conducted at 10 am local time on the third working day following the bid closing date stated in this RFP (March 11). You are kindly requested to complete the RFP Response Sheet attached and return it not later than March 05. Please note that the RFP Response Sheet is commercially sensitive and will be safeguarded until the public bid opening.

14. NAMSA PROCUREMENT REGULATIONS

The NAMSA Procurement Regulations are available on NAMSA’s website www.namsa.nato.int under -> About NAMSA -> Procurement -> NAMSA’s Procurement Regulations

If you do not wish to respond to this RFP, please notify this office and return all documentation received promptly or destroy it.

15. PUBLICATION OF CONTRACT AWARDS

In accordance with the Procurement Regulations, NAMSA periodically publishes high value contracts (except classified ones) on the NAMSA website www.namsa.nato.int under -> About NAMSA -> Procurement -> Contract Awards, indicating the contractor’s name and country, as well as the purpose, total amount and issue date of the contract.
Enclosure

Exhibit: Proposal Form and Instruction/Guidance for Preparation of Proposals
EXHIBIT: PROPOSAL FORM AND INSTRUCTION / GUIDANCE FOR PREPARATION OF PROPOSALS

NAMSA has prepared this two-part proposal form (pages 8 -11) 

for the purpose of providing a standard format by which the bidders submit cost data and supporting information suitable for a detailed and accurate analysis and evaluation of their proposals.  

It is not essential that this said form be used by the bidders, however the bidders are requested to maintain the sequence and suitably index the proposal to enable rapid analysis by NAMSA.  This form must be completed and returned not later than the offer closing date. 

An electronic copy of this form can be provided upon request.

Part A - TECHNICAL PROPOSAL / CAPABILITY AND QUALIFICATION FORM

This part when duly completed and supplemented with any information as deemed appropriate will constitute the bidder’s Technical Proposal and contain all non-pricing details. 

Part B - PRICE PROPOSAL

This part when duly completed and supplemented with any information as deemed appropriate, will constitute the bidder’s Price Proposal. 

Part A - TECHNICAL PROPOSAL/CAPABILITY AND QUALIFICATION FORM

The information on your firm and capabilities should be submitted along the lines of the format provided below. 

Voluminous pre-printed brochures are not desired. 

1.  experience and capabilities of your company in similar types of services

History of the Company
The contractor shall provide a history of the company providing the following information as a minimum:

Corporate Experience with NATO or other organisations in deployed and/or in “traditional” areas 

Corporate Experience with the specific equipment to be supported (or similar equipment – which must be identified) in deployed and/or in “traditional” areas
Minimum requirements are :

·  5 years or more experience supporting military in remote (deployed) locations
·  5 years or more experience in supporting Tetrapole or similar wireless network equipment 

·  5 years or more experience in supporting DLOS equipment

Personnel who will Work on this Contract
The contractor shall provide a proposed personnel structure used to support the requirements of the Contract providing the following information:

1. Hierarchy of establishment foreseen showing:
· How many staff will work on this project (full and part time) including total number positions serving In-Theatre at each location and number of staff who will be used to fill these posts (i.e. to cover vacation and sickness etc.). Minimum requirements are :

· Minimum number of people working in the back office on this contract: Minimum 1 at all times

· Minimum number of people in theatre at each location:  1

· Minimum number of people providing back up to all in-theatre staff: 1 for each 10 people in theatre
· Reporting within the company and to the customer

2. Firms bidding on the In-Theatre Support or both In-Theatre and In-Factory Support shall also provide:

· Demonstrated ability to provide required level support to DLOS and Tetrapole systems, as specified on SOW paragraph 7.2.1.
· Résumés of current staff and potential staff who will be assigned/hired to work in-theatre should the contractor be awarded the contract. The résumés shall show specific experience relating to (the same or similar) equipment being supported and experience serving in similar environments. Minimum requirements are :

· read, write and speak English to STANAG Level 4;

· be cleared to NATO SECRET; 

· Minimum 6 months work experience in deployed environments or minimum three years in a communications technician’s post in the military.

Furthermore each individual shall possess, or if the contractor proposes a team at a location, that team must:
· have a minimum of 1 year experience in the maintenance and operation of this or similar equipment (DLOS and Tetrapole);

· have a minimum of 1 year experience in the maintenance and operation MATRA Tetrapole equipment or certification of training in MATRA Tetrapole from MATRA authorised trainer;

· be fully trained in all aspects of operation and maintenance of the system and all ancillary equipment such as shelters, antennas, RF cables, etc.;

· be trained and capable of performing all work required on any antenna mast, pole or tower.

· Current Staff and their current assignment within the company are to be identified

· For each person identified to work In-Theatre, a letter of intent to work for the company and agreeing “to serve as required for long periods in Afghanistan” signed by the (prospective) employee shall be provided.
Other Information 

The bidder shall provide other information to show how their company is capable to perform satisfactorily under this contract. This could include a narrative of how the contractor will successfully meet the requirements of the SOW.
The bidder shall provide references and points of contact for customers serviced by similar contracts.

______________________________________________

______________________________________________

______________________________________________

______________________________________________

2. Quality

a. Please outline the quality procedures in place at your company for this type of services. 

b. AQAP / ISO certification

The bidder is AQAP …… /ISO …….. certified or specify/detail if in accordance with AQAP standard.  

(N.B. Bidder to delete and explain, if this is not so). 

______________________________________________

______________________________________________

______________________________________________

______________________________________________

3. Security

a. Current status of proposed personnel 

______________________________________________

______________________________________________

______________________________________________

______________________________________________

b. A NAMSA Security Aspect Letter and a Security Requirements Check List are attached hereto and made a part hereof. 

c. The Contractor undertakes to inform NAMSA within 3 weeks following the contract award date of the identities and NATO clearances of the members of his staff who may require access under the contract to NATO classified information and/or facilities. 

4. Contract Administration
The names of the officials designated by the Contractor to administer this contract are: 

Contractual matters:

Company name:
__________________________________

Address:

__________________________________

Attn:


__________________________________

Phone: 

__________________________________

Fax:


__________________________________

email:


__________________________________

Technical matters:

Company name:
__________________________________

Address:

__________________________________

Attn:


__________________________________

Phone: 

__________________________________

Fax:


__________________________________

email:


__________________________________

Part B - PRICE PROPOSAL

PRICES:

Please indicate your best prices in attached document entitled “List of services”

Please consider "Item" and "Line" n° as follows: 10 = 1, 20 = 2 etc. 

VALIDITY:

This price proposal, when associated with the TECHNICAL PROPOSAL, constitutes the bidder’s tender against this RFP and is valid until the specified offer validity date. 

NAME OF COMPANY:


____________________________

NAME OF REPRESENTATIVE:

____________________________

TITLE OF REPRESENTATIVE:

____________________________

DATE OF PROPOSAL:


____________________________

SIGNATURE: 




____________________________
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